
 
LATEST ACTIVITIES    
�  In the forth trimester, Ovidiu Spinu - Country Director, Heifer Romania 

participated in the requirement process and interviews for the Senior Vice 

President of International Programs. 

�  During October 22nd-23rd, 2010 Anna Heler, PR & Communication Coordinator 

attended a Strategic Planning training course organized by BMM Solutions, 

Cluj-Napoca.  

�  Starting November 1st, Andreea David, Financial Assistant is on maternity leave 

with her new born baby girl Julia. 

�  During December 6th-10th, 2010 Calin Sahleanu, Director of Programs attended a 

Monitoring and Evaluation training in Kigali, Rwanda. This initiative was organized 

by Women for Women International and had as aim the development of 

theoretical and practical skills regarding staff monitoring and evaluation.  
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VISITS AND EVENTS 
�  Past President, John Craft and two other Rotarians from Maumelle Rotary Club 

visited the Heifer Romania office at the beginning of October. Ovidiu Spinu, 

Country Director, joined the three Rotarians during this visit. The three days 

agenda included: visits of two milk collecting centers, Roma people camp, the two 

Computer Learning Centers -Rotary Matching grant “Learning on the streets”- and 

the Transylvania Center of autistic children.  

�  For one week Marcia Fletcher, Program’s Officer - Central and Eastern Europe 

attended a working visit at Heifer Romania. During her mission she met Heifer 

Romania staff and participated at the Annual Project Holders Meeting. 

�  Heifer Romania organized the Project Holders Meeting  between October 14th 

and October 17th, 2010 in Vata de Jos village, Hunedoara County. Participants: 

8 project holders, 6 members of Heifer Romania team and Marcia Fletcher- 

Program Officer Central and Eastern Europe. The welcome speech was held by 

Ovidiu Spinu on the importance of adapting to current conditions. The projects 

were briefly presented and participants were actively involved in a project SWOT 

analysis. It was an interactive workshop focused on providing information and 

finding solutions. Every project holder shortly stated the strengths and 

weaknesses of the coordinated projects. This was the perfect opportunity to learn 

from the others’ experiences and to find new ways for developing actions and 

initiatives. 
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Heifer Romania Project Holders Meeting 

Heifer Romania staff informed and updated the project holders on any internal and external changes. All participants got 

involved in the team building activity and two beehives were successfully built. This dynamic and interactive meeting 

ended with a field visit, as a reminder of Heifer’s mission and vision.  

 

�  In October Jean Paul Jaillet visited Heifer Romania Office. Jean Paul Jaillet is a collaborator of “Romania Young 

Generation” a non-profit organization which develops various programs.  Among these is the ”Voluntary Repatriation of 

Roma people from France”. Jean Paul Jaillet met Country Director, Ovidiu Spinu, in order to find out ways on how he 

can help a Roma family from Cetatea de Balta, to get reintegrated in Romania after several years that this Roma family 

spent in France.  

�  During November 8th-12th, CEE Council meeting took place in Little Rock, Arkansas. Ovidiu Spinu, Heifer Romania 

Country Director and Calin Sahleanu, Director of Programs attended the meeting. 

�  Heifer Romania hosted the field visit of Pietro Turilli, Vice-President of CEE . He worked in Romania for five days 

during November 24th and November 28th, 2010. The purpose of his visit was to get acquainted with the country office 

staff, to visit projects and to meet project participants. Pietro’s first contact with the entire team was during a traditional 

dinner organized by the country director and his family. It was a great way to meet Heifer International’s new Vice-

President of CEE. On the second day he had a brief meeting with the Vice Prefect of Cluj County, Prof. Dr. Vasile 

Cozma. He attended a staff meeting at the Heifer Romania office. In the afternoon all team participated at the opening 

ceremony of the water buffalo project in Aschileu. Pietro held a short speech to encourage the new project participants 

and visited the homes of three recipient families and gave interviews for media: newspapers, radio and TV. While in 

Romania, Pietro Turilli had a very busy schedule. With Ovidiu Spinu and Calin Sahleanu he visited the Roma people’s 

project in Nemsa. He saw the goat farm, met some project participants and discussed with leaders of the Roma people 

organization. The last stop before departure was in Vrancioaia where Heifer Romania is developing a sheep, bees and 

reforestation project. During this visit Pietro Turilli met the mayor of Vrancioaia and handed him a diploma of thanks for 

all his efforts in supporting the project. He also visited the local association’s office and met the project holder. Project 

participants welcomed him in their homes with open hearts and proudly showed him the gift received: sheep and bees. 

Pietro was invited to bring his contribution to the reforestation of the area, so he planted an acacia tree. The families he 

visited thanked him for all Heifer Romania has done for their community and invited him to return as soon as possible. 

On November 28, 2010 he had a final meeting at the office where final conclusions where drawn and future strategies 

established.   
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Pietro Turilli’s visit in Romania 

 

PROJECT UPDATE 
 
�  Opening Ceremony of the Sheep, Fruit Trees and Refo restation Project 

Located in the North Western part of Buzau County, Valea Salciei is part of a high hills and mountainous area. The region 

is rather dry and is mainly known as a sheep breeding territory, although the traditional activities have slowed down and 

are offering fewer opportunities. The unemployment rate is high and there are no investments or job opportunities in the 

area. Due to the bankruptcy of the local fruit processing industry the large scale fruit production crashed. Thanks to the 

unorganized cuts and overexploitation of the forests the region is facing floods, soil erosion and land-slides. This area was 

considered perfect for developing a new Heifer project.  

On October 31, 2010 Heifer Romania and its partner the Mountain Farmers’ Federation – FAMD organized a ceremony for 

the launching of the “Sheep, Fruit Trees and Reforestation Project” (#27-0739-11) in Valea Salciei village, Buzau County. 

Through this project Heifer Romania will provide 72 farmer families with 720 Tigaia sheep and 72 Tigaia rams. Another 

150 farmer families will receive 1,500 fruit tree saplings and 9,000 fir tree saplings will be distributed to 90 families. The 

project first objective is to increase farmers’ income and improve nutrition by promoting traditional farming activities such 

as sheep breeding and fruit trees. The second objective is to improve the environment through reforestation. 

Ovidiu Spinu, Heifer Romania Country Director and Gheorghe Abrudan, Field Assistant traveled to Valea Salciei and 

participated at the project opening. The event was held in the backyard of the city hall where temporary enclosures where  

�  Alin Tekonczia, Director of Operations met representatives of Swiss Embassy from Bucharest regarding the opportunity 

to develop a project based on the partnership of Swiss Association for Mountain Areas and other Romanian NGO’s. 

�  Ovidiu Spinu had a meeting with Adriana Todorean, CEO of AS Association 2001 from Alba Iulia regarding the EU 

project ”Rural development through social economy” where Heifer Romania is one of the partners providing  consultancy 

for acquisition, development and operation of processing unit’s in order to increase the value of semi-subsistence farms.  
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built. Traditional lunch was served to the attending participants.�

The event was put together with the help of the local city hall and its mayor Musat Marian. The local authorities were thankful 

for this initiative and did their best in sustaining the occasion. Representatives of regional authorities and a numerous 

delegation from Vrancea, the neighboring county participated and shared from their own experience in developing Heifer 

projects. 

Also media representatives showed interest in the event. Two national televisions covered the project launching and 

interviewed representatives of Heifer Romania, guests from other Heifer Romania Projects, local and regional leaders and 

some of the future project participants. 

The community was skeptic and could hardly believe in the development of this program. However, six future beneficiaries 

were involved in the selection of the animals and brought the sheep home on foot from a distance of 30 miles. 

According to the traditionally used lottery draw 240 ewes and 24 rams from the Black-Face Tigaia breed were originally 

placed to 24 families. This breed is highly productive and provides farmers with wool, milk and healthy offspring. At the end, 

the recipient families were pleased with the quality of livestock and were very proud to become Heifer Partners. The 

ceremony will have a follow up in spring, 2011 when fruit tree and fir saplings will be originally placed. 

“I have never received anything for free or as gift…at first honestly, I doubted but when I saw the sheep coming down hill I 

knew this is a new chance for me, my children and for all of us in the village” said Titi Arginteanu while marking his sheep. 

  

 
           Titi Arginteanu and his two boys playing with the sheep                              Taking the sheep home…. 

 
�  The very first water buffalo project in CEE 

November 25, 2010 was an important day for two Transylvanian communities. Fifteen families in need from Aschileu and 

Mera received 15 buffaloes in order to improve their nutrition and increase their income to achieve self reliance and self 

sustainability. Heifer Romania and World Vision are developing the “Revitalization of water buffalo breeding in Aschileu and 

Mera” project. Through this initiative the living standards of poor farmers will be improved by producing more food and 

incomes. Also the project will contribute to strengthening peace and partnership between two different cultures and 

nationalities as Mera is inhabited by Hungarians and Aschileu by Romanians. The area is well known for water buffalo 

breeding but during the last two decades their number decreased critically from 250,000 in 1987 to 40,000 in 2009. The 

farmers will be able to sell buffalo dairy products as the demand on the market is increasing. This type of livestock provides 

also draught power, meat and manure. It is resistant to diseases and consumes poor fodder being suitable for households 

with limited resources. The project was launched with an official ceremony in the courtyard of the local library where two 

children dressed in traditional costumes welcomed all participants. Members of both communities attended this event. Also 

local and regional authorities, press representatives and the Heifer Romania team were present. The special guest was 

Pietro Turilli, Vice President of CEE division, who encouraged the project participants and wished them success in their  
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future endeavors. The animals were distributed through a lottery draw and the beneficiaries were enthusiastic and eager to 

take the animal home. While preparing to tie the buffalo to the wagon, Muresan Stefan said “I just love buffaloes, I grew up 

with them…I would trade three cows for one buffalo. These are truly smart animals, smarter than you and I. They give less 

milk but it is much better than cow’s milk”. 

Giloan Ioan thanked Heifer for choosing their community in developing this project “it is important for me and my wife to have 

a buffalo, as our nine children will have fresh milk over winter”. He and his wife come from families that used to own 

buffaloes so they have experience and trust this species. 

 
Muresan Stefan and his nephew taking the buffalo home 

                                                                                            

�
Buffaloes in temporary enclosures waiting to be taken home 

�

CALENDAR OF FUTURE ACTIVITIES 
 

�  Meeting with all partners and project leaders involved in EU project writing. 
 
�  Reporting period January-February. 
 
�  In the beginning of February the CEE Financial Workshop will be organized in Cluj. 
 
�  The Financial Department will work and submit the budget for the new fiscal year. 
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